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What makes 
inclusion work 

in Early 
Childhood? 

Vision & 
Attitude 

Professional 
Learning 

Formal Time 
to Plan & 
Reflect 

Administrative 
Support 

Family & 
Community 

Partnerships 

Adaptations & 
Support 
Systems 

Collaboration & 
Teaming 

Evidenced 
Based 

Practices  



Focus on Inclusive 
Classroom Profile: 
Turning Principles into 
Practices 
 



Illinois: 
 ICP as  
Self Reflection 

QRIS Self 
Assessment – 1 

hour PD 

3 hour PD: same 
Self Assessment 

framework 

Full day PD and 
self reflection on 

practices 



Target groups 

• Public School district programs that are including 
children and wanting to improve quality of  inclusive 
practices 

 
• Early Intervention and Child Care collaborations 



Using the ICP to Guide Professional Learning 
Plans 

•  ICP  Overview of practice 
• Observe in own classroom using the ICP 
• Identify strengths and priorities as a classroom team 
• Create a professional learning plan  
• Classroom teams share professional learning across teams 
 

•ICP in inclusive classrooms Year 2 
• Professional Learning Communities identify goals for new 

year, repeat the  
• Early CHOICES provides support to the PLCs 
 

 
 



How we are using 
the ICP in your 
program? 

○Self-assessment 
in your 
classroom 

○No external 
observer 

○ALL children with 
special needs 

○ No Scoring 



Young children with  
disabilities can experience  

low quality in classes that are  
otherwise rated as being of high quality 

Wolery, et al., 2000 



ICP Self Reflection 



12 Inclusive Practices 
1. Adaptations of space and materials/equipment 
2. Adult involvement in peer interactions 
3. Adults’ guidance of children’s free choice activities 

and play 
4. Conflict resolution 
5. Membership 
6. Relationships between adults and children 
7. Support for communication 
8. Adaptation of group activities 
9. Transition between activities 
10. Feedback 
11. Family-professional partnerships 
12. Monitoring children’s learning 



ICP Elements 
•Occurrence 
•Frequency 
•Context 
•Consistency 
•Individualization 

 



Our Priorities 

• As a classroom team choose  up to 
3 strengths.  They can be from 
different indicators or the same 
indicator. 

• Write each one on a post it note 
and post on the corresponding 
poster 

• As a classroom team choose  up to 
3 priorities for professional 
learning.  They can be from 
different indicators or the same 
indicator. 

• Write each one on a post it note 
and post on the corresponding 
poster 
 

Strengths Priority for Learning 



Let’s walk the talk…. 
How are we going to accomplish our goals during this 

school year? 
 
How are we going to embed into everyday practice? 
 
 
 



Walking 
the Talk 









   Discuss in your group: 
1. Top 3 practices (5 mins) 
2.  Write where you are 

focusing your work [Context, 
Consistency 
Individualization] 

3.  Post note on ICP item 
poster 

 



Example 

•#6 Relationships between adults and 
children 
•5.2  Many Sustained Reciprocal 
Interactions 

•Currently happens at snack and small 
groups- but we want to expand to other 
times of the day like motor time-  

•Working on context and frequency 



Mountains 

Desert 

Rainforest 

Ocean 



Matrix Planning 



Resources 
www.eclre.org 

         



Additional Helpful Links 

Brookes Publishing Resource Alignment 
http:bit.lyicpalign 
 
 

 Livebinder Using ICP for Self 
Assessment 
http://www.livebinders.com/play/play?id=1937
670 
 



A goal without a plan,  
is just a wish.         Antoine de Saint-Exupery 



Contact Information   

Ann Kremer 
815-356-8310 
Ann.kremer@eclre.org 
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